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Implementation is ‘ a spetified set of activities
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designed to put into practice, an activity, or program’*
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e Stages Drivers Cycles Teams
Innovations

N
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/lnnovations need\

to be fully
operationalized
through
identification and
description of a
shared
philosophy,
essential
functions,
operational
definitions, and a
fidelity

/

e !

Implementation
strategies need to
be stage-
appropriate;
stages include
exploration,
installation, initial
implementation,
and full
implementation

K assessment ‘/

S 2

A

/ Clearly defined \

infrastructure
components are
necessary to
support the
innovation;
includes
organizational
supports,
competency
supports for
practitioners, and

leadership
\ capacity /

D,

Data-driven
processes, such
as PDSA cycles,

should be used to
inform decision
making around
innovation
improvement and
institutionalization
of policy-practice
feedback loops

P s

N S

N

Accountable
structures are
needed in the

form of
implementation
teams to move
innovations
through the
stages of
implementation

Active Impler"n_eﬂnt.at'igo.n. framework : AIF model

1son, Lisa R. Hirschhorn
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INNOVATIONS Feedback :
emqaﬁ'naua
IMPLEMENTATION (Routine

Practice)

INTERMEDIATE

1
OUTCOMES PRIMARY
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EFFECTIVE INNOVATIONS OUTCOMES

Framework A : Usable Innovations
Framework B : Stages

Framework C : Teams

Framework D : Drivers
B 1

Framework E : Improvement Cycles
E 1
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Usable Interventions

Clear
Description

Performance
Assessment

Operational
Definitions
(of essential function)

Essential
Functions
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FRAMEWORK A:

Usable
Innovations

Defining Usable Innovations
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FRAMEWORK B:
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Exploration

1. Us=iuadiusnidu

(needs)
2.d0UNMUuUUIANSSY

(intervention)
3.W91SUWaYduInAoU
(Drivers)
4 Us=Aiuudnnssuwoaa
nus:zuunsolu?
(Fit)

Update 24 July 2019

Initial Full

Installation ) Implementation /\ Implementatio
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Implementation Stages

- Assess needs

- Examine
intervention -
comppnents .S':Stlal::'e:t, N
- Consider Full e
Implementation impolement’n
Drivers Initial g
- Assess fit ‘ s ’
. . implement’n
installation - Monitor, manage
. - Adjust Implementation drivers
exploration implementation - Achieve fidelity and
_ drivers outcome benchmarks
- Acquire resources -Manage change - Further improve fidelity
- Prepare organization - Deploy and outcomes

- Prepare
implementation drivers
- Prepare staff

data systems
- Initiate Improvement
cycles

Substantive innovations take 2-4 years to full implementation
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Implementation Team ™
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Implementation Letting it happen

Implementation Team No Imp. Team

Effective

Intervention 1 4%

Helping it happen
17 Years

Effective Use of Letting it Happen Making it happen
Implementation Helping it Happen

Science & Practice
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Implementation Drivers

Reliable Benefits
@

Consistent Uses of Innovations

S =
Performance Assessment
(fidelity)

A2

Systems
Intervention

Facilitative
Administration

Decision Support
Data System

Leadership Drivers
Technical Adaptive
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Improvement
Cycles
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Implementation Drivers

Fidelity

Integrated &
Compensatory

Leadership Drivers

Technical Adaptive
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Fidelity (n>1wasv/Axudadad)

Fidelity assessment =
tASavddainawwisadgualaasvarvnavia(s
(indicators of doing what is intended)
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Implementation Stages

- Assess needs

- Examine
intervention -
comppnents .S':Stlal::'e:t, N
- Consider Full e
Implementation impolement’n
Drivers Initial g
- Assess fit ‘ s ’
. . implement’n
installation - Monitor, manage
. - Adjust Implementation drivers
exploration implementation - Achieve fidelity and
_ drivers outcome benchmarks
- Acquire resources -Manage change - Further improve fidelity
- Prepare organization - Deploy and outcomes

- Prepare
implementation drivers
- Prepare staff

data systems
- Initiate Improvement
cycles

Substantive innovations take 2-4 years to full implementation
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